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• Most efficiënt source of animal proteine for human consumption; 
• Short production cycle and favourable feed conversion

Why Poultry?



• Low carbon footprint

Why Poultry?



• Global poultry production is expected to continue to grow.
• As demand for meat and eggs is driven by growing populations, 

urbanisation and rising incomes.

Expectations?



• No religious restrictions
• Favourable animal protein source 



• Poultry represent a threat to human health, especially as a vector of 
infectious diseases, AI.

• Antibiotic resistance. 

• Poultry is a large consumer of natural resources (land, water, raw materials 
for feed).

• Climate change and water pollution.

Challenges?



How to deal, and overcome these Challenges?

Challenges



Facilitating a sustainable and 
profitable poultry production

• No losses in the chain
• Tracking and tracing
• Antibiotic control
• Efficient use of raw materials
• Turn your Poultry Chain upside down 



• How to optimize efficieny in the poultry chain?
• Optimizing per step and over steps in the chain

•



PoultryPlan turns the Poultry Chain upside down!

Breeders
When produce the breeders?

Hatchery
When do you need the eggs?

Broilers
When do I need the chicks?

Processing
What weight broilers do you need?



Facilitating a sustainable and 
profitable poultry production

Impressions of a 
Smart Poultry Farm Solution



Long term planning: 
Hatching eggs

Simulation flocks
Expected no DOC’s

Needed feed



Visit & calamity reporting 
by advisor or vet.

Planning of broilers for processing plant

• actual- and expected number of broilers
• actual- and expected body weight
• Actual and expected quality of broilers

Broilers – Planning birds to Slaughterhouse



Feed consumption, available 
stock per day per barn is 

displayed.

Automatic feed order 
proposal by PoultryPlan. 
Moment and quantity.

Feed order forecasting based on:
- Locations & bins
- Flocks (number, breed)
- Feed product range
- Standards for FCR per breed





• Forecast

• Alerts

• Tasks (Task that needs to be performed during cycle)

• Transports (Birds transported from farm)

• Results & Benchmark (Technical results in figures and charts 
compared to standard)

• Planning hatchery

• Tracking & tracing

• Visit reports (Technical, Veterinarian)

• Document management

Highlites

TMD: Meat Production

By monitoring the weight, 
feed intake and water intake 
a better performance will be 

achieved.



• Forecast

• Alerts

• Tasks (Task that needs to be performed during cycle)

• Transports (Birds transported from farm)

• Results & Benchmark (Technical results in figures and charts 
compared to standard)

• Planning hatchery

• Tracking & tracing

• Visit reports (Technical, Veterinarian)

• Document management

Highlites

TMD: Egg Production

By monitoring several kpi’s it 
is expected that the 

hatchability will improve.





Potential gains:

• Improve hatchability with 2% brings €150.000,-- or MYR 755.400,--
for a hatchery with a capacity of 500.000 eggs per week.

• 5% less feed costs through better planning.

• Less weight loss through better transport planning, brings 200.000 
kg’s for a processing plant of 200.000 broilers per day.

• 2% lees empty shackles through better live bird planning, brings €
250.000 or MYR 1.260.000 for an abattoir of 200.000 broilers per 
day. 

Why PoultryPlan?



Questions?

Thank you for
your

attention!
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