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Poultrg Plan Why Poultry?

Cost of production
“Efficiency”
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* Most efficiént source of animal proteine for human consumption;
* Short production cycle and favourable feed conversion



Poultrg Plan Why Poultry?

Carbon footprint of what you eat

Calculations of greenhouse gas emissions from the production, processing and transportation
of specific food items

® Main chart compares 110g of food against # Number shows kg of carbon dioxide equivalent
a journey in a midsized car produced per 1kg of food
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Source: EnvironmentaWorkingGroup A

* Low carbon footprint



Poultrg Plan Expectations?

Global animal protein consumption 2031: +16%

Poultry and eggs the winning protein, but in changing investment perspective

Global protein market 2022-2030 Long term investment perspective

Projections 2021-2031 | Chicken the winning protein
Animal protein: +16% | « Chicken the fastest growing proteins
« Alternative protein will grow fast but from small base
Seafood: +12% * 85% of growth in emerging markets

Social driven change
Eggs: +22% * Feeding the world
* Food security
* Food or fuel
AR * More concepts, meat alternatives — but slower growth?

Sustainable and climate friendly
Pork: +9%
031f

Changing supply chains

* More local and customer driven
* More online, digital and smart

* Food securi

Poultry:+26%

2011

Sheep mEQC

More consolidation and internationalisation
* Industry to consolidate and integrate
* Relocation of the industry

* Global poultry production is expected to continue to grow.
* As demand for meat and eggs is driven by growing populations,
urbanisation and rising incomes.
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Good for Diet
2%

Price.  Not Beef
40/0 30/0

Way it's Prepared
6%

Like Specific Parts
6%

Ease in

Preparation
8% Health Related

24%

Versatility
9%

SOURCE: Bruslom-Goldring Research

* No religious restrictions
* Favourable animal protein source



PoultrgPlan Challenges?

e Poultry represent a threat to human health, especially as a vector of
infectious diseases, Al.

e Antibiotic resistance.

e Poultry is a large consumer of natural resources (land, water, raw materials
for feed).

* Climate change and water pollution.



Poultrg Plan Challenges

How to deal, and overcome these Challenges?




No losses in the chain
Tracking and tracing

Antibiotic control
Efficient use of raw materials
Turn your Poultry Chain upside down

Facilitating a sustainable and
profitable poultry production
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 How to optimize efficieny in the poultry chain?
* Optimizing per step and over steps in the chain

OptiFeed Optivalue OptiCheck

OptiLayers

OptiRearing OptiBreed OptiHatch ‘ OptiProces

OptiBroilers
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PoultryPlan turns the Poultry Chain upside down!

Hatchery
When do you need the eggs?
Broilers Processing

When do | need the chicks? What weight broilers do you need?

Breeders

When produce the breeders?




Impressions of a
Smart Poultry Farm Solution

Facilitating a sustainable and
profitable poultry production
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Poultrg Plan TMD: Meat Production
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Poultrg Plan TMD: Egg Production
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Maximizing profit with a smart
poultry farming solution



PoultryPlan

Potential gains:

* Improve hatchability with 2% brings €150.000,-- or MYR 755.400,--
for a hatchery with a capacity of 500.000 eggs per week.

* 5% less feed costs through better planning.

* Less weight loss through better transport planning, brings 200.000
kg’s for a processing plant of 200.000 broilers per day.

2% lees empty shackles through better live bird planning, brings €
250.000 or MYR 1.260.000 for an abattoir of 200.000 broilers per
day.
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